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The Smart HR Human Resource Planning module dynamically allocates staff to current and
planned projects to ensure optimum staff utilisation

Smart HR Human Resource
Planning module identifies
anticipated monthly staff
shortages based on current and
future project assignments.
Using these projections, an
organisation is able to effectively
manage their labour and allocate
resources where necessary.

Smart HR Human Resource
Planning addresses any skills
shortage issues by specifying
where an organisation’s
workforce is allocated or
unallocated on a monthly basis.
Indication of where the skills
shortage is for future projects or
assignment, allows for an
organisation to timeously attend
to the need.

Analysis of an organisation’s
database can be performed on
organogram job titles, project
roles or reporting lines, giving
the organisation flexibility with
queries and reporting.

The benefits of Smart HR Human
Resource Planning to an
organisation include:

* Extending the use of data
already captured into Smart
HR

* Assessing the availability of
staff in a spread sheet format

* Determining resource gaps to
initiate staff recruitment
processes

e Importing data back into
Smart HR once re-
assignments have been made

e Exporting a detailed and a
summary view of the data.

# Smart.Manpower [v2.1.1] - based on resultset of 202 employea(s).
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Smart HR Human Resource
Planning is a resource planning
tool that ensures an
organisation’s assets are being
utilised effectively
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